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Chapter i. INTROQUCTION 


The purpose of this 1953 = 1967 segment of the History of the 


Office of Central Reference (OCR) is to describe the further evolution of the 


specialized research support activities developed OCR for the Central Intelligence 
Agency. C1A,—-comparatively young in the annals—of the U.S. Government, was having 
growth problems since its establishment in 1947. As the concept of a centralized 
intelligence agency was new to the Governmegt, so was the idea of a central 
reference servi es of the type being estabfished by OCR, auen thengh the Lather Comey 
ae pe _- mission o Pie () pois nt the support given first to 
CIA was speedy and efficient, and sec nd to the intelligence community tm as 
effective masmmge as available manpower and time permitted. OCR had to demonstrate 
that its central reference facili ies were first-rate, productive and comprehensive. 
The assignment was broad in-scope and encompassed many facets. 
Since the reseé 


rch elements of CIA were in a similar developmental 


stage, OCR had its problems gliciting from analysts the specific kinds of facilities 


t 
5 


they required in support off their programs. OCR encouraged User expressions of their 
needs. While some responddd and their comments resulted in improvements, OCR 
developed its systems primarily upon estimates of optimum service requirements 


based on problems arisi in responding to customer needs, or in providing a 


4 


facility not available é1sewhere. 
In the intelligence community OCR developed a reputation for 
pote by, re 
service through the use of a oo that none of the members could match for some 
years - an efficient system of processing and retrieving intelligence documents 


prodacedt not only by CIA but by all the other agencies releasing their material 


to OCR. Frequently fhe OCR system was able to produce urgently the required 
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documentation for a particular agency when the product wag that of the requesting 


agency itself, only its document retrieval system was yfiable to find the material 

f 

in time. é 
J manthive 

During the last few years ofthe_sgape of this -history, OCR 


_ concentrated on developing more modern techniquey "of information retrieval, which ok 


resulted in diminishing services to the intel I fgence community. There were two 
reasons for this: a) the development of retriéval capabilities by the other 
agencies, and b) the increasingly stringent’ loudest cuts, required in part by 
af 
the training of personnel capable to harnéss the computers, awd by the replacement 
i avd bey tho growing tsde of We acpeneed 

of out-moded machine equipment for retrieval by computers, In the meantime, OCR of f<e 
was required to paghee: its existing systems with fewer personnel, Vn marl 

The come OCR acti vities has been varied, The details were Cy. | 
almost innumerable. The history covérs only a small portion, intended primarily 

j confbeety 

to record some of the achievements$ frustrations, jand problems. Those who 


crasilion, of Ve rpocle 
participated in the making tery during the years covered, probably 


found their roles exciting and semis. owning seat chal 


This is a story of how OCR responded dynamically to rapidly changing 


needs, pioneered in oreating means to meet them, and made a substantial 


i 
contribution during growth period of the Agency and the Community. / 


It is a story of initiative, flexibility and accomplishment. 
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